
IMPORTANCE OF CREATIVE AND CRITICAL THINKING IN LEADERSHIP

By: Lou Quinto, Leadership Speaker & Executive Coach, Executive Development Experts are divided on which skill is
most important to business and Experts do agree that both critical and creative thinking are essential.

Just yesterday, an executive recruiter contacted me for a candidate lead on a SVP Talent Management position
recently vacated in global pharmaceutical. For that reason, we should develop leadership training curricula,
workshops and activities focusing on critical thinking skills, which are also important for educators and
leadership trainers at schools and universities. Which assumptions can you rely upon and what are the ones
you should question? Thinking with standards: Preparing for the future Middle ed. Critical thinking has over
10 million links on Google with creative thinking showing over 11 million. It's purpose? Erik then asked us to
imagine asking the same question to a pre-school class. When you are introducing new tools, start with
familiar content. Two widely known enrichment programs can provide engaging opportunities for students to
apply creative problem solving. To take a whole brain approach. The more options a person or group
generates, the greater the likelihood that at least some of those possibilities will be intriguing and potentially
useful. All of these are important questions that help people refine their judgment and make thoughtful
decisions. Each one of us has the ability to be creative , and we are all creative in different but equally
valuable ways. With the affluence of information that is easily accessible and the gig's of information's that are
available to us that has never been available before, being thorough in validating the information's has become
exponentially vital to your success. Even though thinking creatively is often associated with thinking critically
and vice versa, I would for the purpose of this article, make a distinction between the two. A leader with
critical thinking skills can understand the logical connections between ideas, identify the relevance and
importance of arguments, detect inconsistencies or mistakes in reasoning, and make proper decisions. These
leaders are able to balance department or team issues with broader company issues and embrace a larger
responsibility for the success of the organisation. When poor decisions are made an organization may
compromise their reputation and miss critical opportunities. Critical thinking is the kind of thinking that makes
desirable business outcomes more likely. As with any skill, intellectual or otherwise, the key to building
critical thinking - and achieving successful results - is practice. In that place the most importance is that we
must have the clear foresight ourselves. Both generating and focusing involve learning and applying certain
guidelines attitudes and habits of mind that support effective thinking and tools. ALoU: Refining and
Developing. Developing your critical thinking skills In addition to participating in these types of leadership
courses, leaders can take charge of their own critical thinking development by taking these actions: Get some
feedback about your critical thinking skills from a trusted boss, colleague or coach Are you jumping to
conclusions or using a reasoned, analytic process as you work toward a goal? How do you tap into your
creativity and inner-passion? As for creative thinking, relates more to the concept of expanding our ideas. For
success in a rapidly changing world 21st century skills are important for all the students, leaders and
employees now than ever before. The studies show the strong relationship between leadership training and
critical thinking because leaders, who do not practice, are dangerous and less and less motivated as they make
decisions that affect others. These tools apply to two essential categories: creative thinking and critical
thinking. Identifying varied or unusual ways to make people aware of the importance of voting. Related posts:.
I have met leaders over the years who have had great people skills, could inspire those around them and were
good at implementing solutions. Some people will have a natural love for the creative process. Introduce the
tools directly, using engaging, open-ended questions from everyday life. Are you using the Internet as "one"
source of information rather than "the" source? Separating facts from assumptions? Morphological Matrix.
Let's first look at the guidelines for generating and focusing, and then consider a number of specific tools. Erik
said that while creativity is absolutely critical, so is the need for being analytical, logical, and systemized.
How probable is one consequence over another? The Watson-Glaser is comprised of five sub-tests and
assesses component critical thinking skills such as deductive reasoning, inductive reasoning, drawing
conclusions, eliminating bias, and evaluating arguments. However, we must expect a range of likes and
dislikes, different preferences, biases, unforeseen impediments to continued progress. There are numerous
definitions for critical and creative thinking; a simple Google search will verify that assumption. The students
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used the Hits and Hot Spots focusing tool to select promising topics and organize them into categories based
on theme or overarching topic; they used the Paired Comparison Analysis focusing tool to narrow down the
most appealing options. It is more accurate, however, to view brainstorming as a specific tool in which a
person or a group follows the four guidelines described above to search for many possible responses to an
open-ended task or question.


