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To implement the strategy, the firm takes actions towards achieving strategic competitiveness and high
returns. Accordingly, it includes environmental scanning both external and internal , strategy formulation
strategic or long-range planning , strategy implementation, and evaluation and control. Moreover, Hanson et al
indicate that the strategic management process should be a rational approach that firms must use to achieve
strategic competitiveness in the market. This process is essentially crucial because it outlines a clear
understanding among key internal and external decision makers and leaders concerning the overall planning
efforts of the organization. Buyer Power Like in most of the industries, the private railway industry is one that
involves offering high services to customers and if there are many suppliers on the market, like in the case of
the Romanian railway market that has more than 33 private operators, the power of the customer is high.
Strategic management, on the other hand, can also be considered a science since during the formulation phase,
all aspects external and internal are examined which require both quantitative and qualitative data and
extensive analysis. He suggests that a logical approach is to follow a more or less chronological sequence, as
follows: 1 whether to take part; 2 choosing a strategy for taking part; 3 designing a likely path to success; 4
steering strategy through time; and 5 whether to extent or revise the strategy. Strategy, according to Guttman
and Hawkes , is about the future and thus requires certain assumptions about upcoming product, market,
technological, governmental, and competitive trends. According to our. In the Railway Industry, the entry
barriers are set in such a way that it is not easy for a new operator to come and start-up its business. Frigo, ed.
Characterize key administration and arranging, and clarify why a key arrangement would be vital to the
accomplishment of this business. The most significant threat that can have negative results on the railway
company are the low cost airlines that have been growing in popularity among passengers in the last 4 years
because of low travelling prices, stealing away valuable clients and thus affecting the already decreasing
railway passenger transportation even more. The last main Functions Of Strategic Management is to check or
to monitor the success of the strategies already put. Katsioloudes In such a case, therefore, relevant strategic
inputs derived from analyses of the internal and external environments are necessary for effective strategy
formulation and implementation. The consumer price index rose by 6. The highest price increase was recorded
in industrial non-food products which amounted to 2. The market analysis conducted by GFR indicated that
Serbia was considered an economically developing country in transitional recovery after the NATO bombing
in , with a solid railway infrastructure but with poor wagons and locomotives that need servicing and
maintenance, reason for which the Serbian state, carefully taking into consideration its interests of reducing its
costs and making best use of foreign capital, decided to organize a tender for the privatization of an old trains
reparation factory called Zelvoz Smederevo in the city of Smederevo with the purpose of allowing a foreign
private railway operator to enter the Serbian market and modernize the factory at its own cost, preparing it for
servicing domestic wagons and locomotives. Strategic planning analyzes the business plan, potential blockage
or other issues in the current architecture, processes and their implementation in new initiatives, and processes
Strategic management provides a clear sense of strategic vision for the firm, sharper focus, and an improved
understanding of a rapidly changing environment. By laying out a strategic plan, the owner of the business
takes the opportunity to understand the business and think about the objectives that are to be achieved. The
first units of the factory had burned in the great fire of and the construction of the new one followed shortly
after, so that the production process would be established on the current location. Each of these is significant
and needs to be taken into account in order to minimize potential problems Such assumptions are worthless,
and maybe even deadly, unless they are tested and validated. Introduction Firms or companies today face a
broad array of risks, problems and issues, be they strategic, operational, financial, customer, vendor,
competitor, to name a few.


