
CULTURAL DIFFERENCES IN COMMUNICATION

We've outlined some examples of cultural differences in business communication and how to better understand your
international peers.

It may include gestures, kinesics, haptics and other means, which a person incorporates into the
communication process. Most people will appreciate the information and will work hard to understand
different needs and different means used to reach common goals. In some countries, like Japan, business
practices and communication styles center heavily around a person's status and title in an organization.
Disagreements are personally threatening. In America, voice pitch between genders remains comparably the
same. In doing so, some businesses have prospered, while others have suffered after a terrible
miscommunication. People are comfortable communicating in their own language whereas have to work hard
to learn new languages. Much has been written about the differences between high- and low-context cultures,
particularly by noted anthropologist Edward T. Every action is influenced by culture like ambitions, careers,
interests, values, etc. Power Distance Hierarchies and the delivery of respect based on position vary widely
throughout the world. Emotional reactions were found to be least acceptable in Japan, Indonesia, the U.
Physical Space Countries that are densely populated generally have much less need for personal space than
those that are not. The telephone conference itself should have a clear structure, with time to speak for
everyone. Presentations Consider how people from different countries approach their goals. Indirect
Communication Style Cultures that value getting to the point quickly without mincing words are direct
communicators. Gestures Gestures can convey wildly different meanings. And the Chinese consider the
gesture rude. Even the choice of medium used to communicate may have cultural overtones. Eye contact
Whether or not eye contact is made, who makes it and how long it lasts vary tremendously in meaning. Be
sure to follow your emails with telephone or face-to-face communication, especially when cooperating with
cultures with high person orientation. Culture is, basically, a set of shared values that a group of people holds.
Orientation to the past, present, and future is another aspect of time in which cultures disagree. Few of us are
aware of our own biases because cultural imprinting is begun at a very early age. The larger part of the
message is made up of body language or movements, known as nonverbal communication. This site teaches
you the skills you need for a happy and successful career; and this is just one of many tools and resources that
you'll find here at Mind Tools. And calm down! We didn't all come over on the same ship, but we're all in the
same boat. For example, in Pakistan, the Christians have to speak up for their rights as the majority is of Islam
and the Christians are discriminated. Therefore, sitting with the foot resting on the opposite knee is strongly
discouraged in places such as many Arab countries. Make sure that everyone is still involved by asking for
feedback from individuals, and keep in mind that some people may have to check with the group or boss
before expressing an opinion. Culture also sets a specific norms which dictates behavior as they have
guidelines for accepted behavior. Privacy and personal space are highly valued. Cultural Etiquette
Considerations Factoring in personal space expectations between cultures enhances communication in any
social or business setting. This is in stark contrast to the emphasis placed on individualism in some Western
countries. Tip: This is just one of our many resources on working effectively in different cultures. And sadly
avoid humor until you know that the person you're communicating with "gets it" and isn't offended by it. And,
if you are unsure of any differences that may exist, simply ask team members. This is necessary even for the
basic level of understanding required to engage in appropriate greetings and physical contact, which can be a
tricky area inter-culturally. To her, it was all business as usual. Conflicts do not have to be resolved
immediately for work to continue. Of course, we are all individuals, and no two people belonging to the same
culture are guaranteed to respond in exactly the same way. Cross cultural understanding must be increased as
it decreases communication barrier caused by culture difference. The culture sets some meanings of signs like
the ones mentioned above, which might not be the same in other culture. In America, for example, using a
firm handshake is considered appropriate to greet a stranger or another business professional. Managers must
become aware of these differences and address them to create a successful outcome.


