
IT STRATEGY

IT Strategy (Information Technology Strategy or Technology Strategy or ICT Strategy or IS Strategy) is a plan of action
to create an information.

But following these five practices can position IT departments to better understand and deliver on strategic
goals. The documents should be hierarchical, with the ability to drill down to lower levels as more detail is
required. Agile Approach to IT Strategy [13] Under the traditional approach, the IT strategy teamâ€”whether
an internal team or an external consultancyâ€”spends 12 to 24 weeks interviewing business leaders and
gaining an understanding of the business, the organization, and its capabilities. Take extra time to gain buy-in
for your ideas and work with your company leaders to make sure that you have met as many needs as possible.
A comprehensive communication plan comprising target group appropriate information details is to be
developed and maintained centrally. This is the visioning stage of IT strategy, envisioning a future state where
IT systems, technology, people, and processes are fully aligned with the business strategy. Compare that with
the projects we see today. IT Governance is defined outside the Enterprise Architecture program Skills,
knowledge and education Skills, knowledge and education Enterprise Architecture skills will have to be
addressed by the Architecture Capability Framework. Contributor s : Rachel Lebeaux , Mary K. Hence, a
comparison and prioritization creates the basis for a detailed implementation plan. There are some terms that
are used more than they are understood. Frameworks like this also enable IT departments to compare
departmental plans to find common objectives and suggest consolidated solutions. Clearly communicate your
commitments and expectations, carefully manage change and reward excellence and address failure. Still,
commonalities exist, such as an initial review of the organization's existing strategic IT plan and related
documents. Free Resources. You must be as efficient as possible to remain competitive. I agree to my
information being processed by TechTarget and its Partners to contact me via phone, email, or other means
regarding information relevant to my professional interests. In other words, just because the CEO or the
Chairperson of the bank wants to be seen inaugurating ATMs and Bank Branches without a thought as to
whether these would be profitable spells disaster. To this end a comprehensive plan of sharing with executive
bosses, peers and within the IT function is needed. For instance, turning to the example of the bank, if it
decides to extend its ATM network and expand it into all areas where it operates, the bank first needs to
identify whether the business objective is clear and whether its corporate strategy of raking in more profits is
in alignment with the IT strategy.


