
WRITING A BUSINESS PLAN SAMPLE TEMPLATE

If you're looking for a tool to walk you through writing your own business plan a bank loan or outside investment and
need to use an SBA-approved format.

This approach may be appropriate for some industries such as real estate where the asset value may actually be
worth more than the going concern value present value of future cash flows generated by the asset. Why you
should start with a business plan template: With all the options available for business planning, is a template
the best place to start? A Business Plan often includes information about your goals, strategies, marketing and
sales plans and financial forecasts. Divide your document into distinct sections, so that investors can quickly
flip between key pieces of information. If you're looking for more resources to help you get started, this guide
on how to write a business plan is a good place to start. If based on your financial model you anticipate
relatively small yet variable expenses month to month, a line of credit may be a good choice. If things are
going well, your plan will help you think about how you can re-invest in your business. Explain your rationale
â€” for example, if you are starting a company where you plan on seeking venture capital financing, then you
will want to start a C-Corporation as majority of VCs will insist on this legal structure. Include zoning
approvals and other permissions necessary to operate your business. Looking at a sample plan's financials
section can be helpful because you can see what should be included, but take them with a grain of salt.
Equipment Include a list of any specialized equipment needed. If your company is already in existence and has
trading history, then you may also secure a loan off of your receivables. There are tons of free business plan
templates available including the one you can download right here on this page. Before reading the plan, hear
what the business planning experts have to say about getting the most out of business sample plans. Good
software will include step-by-step guidance, video tutorials, automatic financial forecasting, automatic
formatting, and chart creation, plus much more. To do this, you will need to create projected income
statements, cash flow statements, and balance sheets. For that to be true for your company, you'll think of part
of your business planning process as tracking your actual results against your financial forecast on a regular
basis. Top Sections. This will help you to recruit other members of the Board. Try to get offline for a while to
think through these questions and realign your values. Finally, merging data from Excel spreadsheets into your
Word document is harder than it looks. However, include a best-case scenario and a worst-case scenario.
Perhaps they can offer a maintenance package as well, to keep that customer long-term. Then, triple check. Put
a timeline together and set a launch date. Other Location can be an important aspect of your business even if
you are not in retail or manufacturing. Company Overview There are many variations and approaches on how
to lay out the various components of a business plan. The financial plan has to demonstrate that your business
will grow and be profitable. Either way, tracking your progress compared to your plan can help you adjust
quickly when you identify challenges and opportunitiesâ€”it's one of the most powerful things you can do to
grow your business. What methods will be used for payment? Rather, these two documents should be
complementary. There are many variations of business plans today. Only then will you be able to identify the
amount of money you will need to raise There are two primary financing options: equity and debt. You want
your business plan to be as attractive and readable as possible; so â€¦ Keep it brief. Note also that the Balance
Sheet is much simpler for unincorporated businesses without employees. Lastly, it does not mention what the
company actually does. Include factors that may affect the time frame of production and how you'll deal with
potential problems such as rush orders. Repurpose If your time has become more focused on small projects
rather than tangible growth and building a valuable client list, consider packaging your existing products or
services differently.


