
BPO AND KPO

Over the time, Business Process Outsourcing (BPO) has gained ample importance, by providing services related to
marketing, human resources, customer support, technical support, etc. Knowledge Process Outsourcing or KPO is a
subset of BPO. LPO or Legal Process Outsourcing is special.

Why KPO? KPO companies are known to carry out different high-level tasks with the help of highly skilled
personnel. Call Us. BPOs deal with pre-defined processes as determined by their clients. Developing world
also has a vast pool of qualified resources that are a good fit for KPO jobs. It should be able of apply that
understanding to handle the knowledge-based requirements of clients. Types of BPO Companies 1. In , the
KPO sector comprised 40 percent of the country's outsourcing industry. KPO also fills the gap or need for
skilled employees in a particular field. Privacy and security can be compromised if classified or proprietary
information is lost, copied, or brought to a competitor. Read on for more! Experts working in KPO keep on
learning and accomplished professionals can power their aptitude to produce more incomes for the KPO firm.
Compare Investment Accounts. The workers employed by a KPO possess domain expertise, in-depth
knowledge, effective interpretation and judgment powers, and a lot more, for taking care of specific
knowledge issues. KPOs are hired to take care of the high-end services of their clients. Conversely, a company
can quickly hire specialized staff to boost profits or revenue. Offshore BPO: The outsourcing of business
activities to the company located overseas. What is BPO? Low degree of complexities is handled by BPOs.
KPO vendors also provide strategic research, market research, financial services research, analytics, and
competitive intelligence monitoring. For example, if economic conditions worsen, a company can easily
reduce its KPO staff to cut costs. The flexibility that comes with KPO allows a company to increase or reduce
staff easily. What is KPO? KPO is concerned with the delegation of information management related
functions to qualified external agencies. Non-voice services are already growing at a faster rate than traditional
voice services. Though the delegated processes do not constitute the nub of the delegating business entity but
are crucial for its functioning. Finance and accounting-based services Web hosting and other website-based
services Medical transcription, etc. Both organizations need to appreciate each other's corporate and national
societies and find common helpful approaches to create successful participation. The organization may be a
different entity or the subsidiary of the main organization that can be located in the same country or overseas
to minimize cost. Third party outsourcing companies are equipped with the best personnel and equipment to
take care of all kinds of business processes spanning different industries. Human resources, i. A KPO provides
higher levels of collaboration and coordination services. KPO units provide services in the knowledge
domains to their clients. It may also be a subsidiary of the organization that is located in a different or same
country for the sake of minimizing costs. The result of KPO might also help the company create a competitive
advantage. BPOs are instrumental in bringing consistency and productivity to the pre-determined processes
assigned to them by their clients. A BPO is capable of handling both front end and back end operations of an
entity. Low collaboration and coordination services available through a BPO. Nearshore BPO: The
outsourcing of business activities to the company located in the nearby country. It requires in-depth
knowledge, domain expertise, judgment and interpretation power of the workers, who are capable of applying
their knowledge because the work entails decision making on specific issues. Medical Services and Research
and Development Many Chinese research and development pharmaceutical firms have set up offices in Metro
Manila due to relatively lower rental and operating costs compared to traditional destinations. The large basket
of services on offer by KPO includes: Market research services. In , the Philippines had over 50 animation
companies, mostly small and medium-sized companies. Other services impacted by AI and automation
include medical transcription, basic 2D animation services, parts of IT technical support and back-office
transactions [20]. Besides its cultural affinity with the West and excellent English proficiency of its talent
pool, the Philippines used to be an American colony, and its laws are patterned after those of the U.


