
CHOOSING THE RIGHT COMMUNICATION CHANNEL

Internal communications teams must opt for the channel that best serves their given purpose and audience.

Can intensify conflicts rather than resolve controversies by bringing the public together. Get our thinking.
Does not give community members the opportunity to ask questions. Choosing that channel can be difficult,
because there are so many to select from, and the number keeps growing. Publicize the open house at least two
weeks before the event. Do you need to deliver a message to your team or the whole company? Use text
sparingly. Here are several criteria to keep in mind when determining which communication channel to use:
Who is the audience? Limitations of an exhibit: Exhibits are a one-way communication tool and do not
provide an opportunity for community feedback. Subscribe to. Related Articles. Should you email or direct
message your coworker a quick question? Fortunately, after you figure out what you need to say in your
message, there are steps you can take to help you decide how to send your message in the most productive
way. Consider translations for non-English speakers or sign interpreters for hearing-impaired participants.
Invite citizen participation. Establish a four-page limit an byinch sheet of paper folded in half makes a good
four-page newsletter. It is especially useful for informing and keeping in touch with community concerns,
answering questions, and clearing up any misconceptions or misunderstandings. Is your message formal or
informal? Which channels do your customers use and prefer? Distribute fact sheets and other written
information for attendees to take home. By cycling through several of our listed criteria, we would arrive at
the conclusion that an IM would be the best way to get the job done. Is the channel well received by my target
customer? Use the channel selection guide below to identify which channels are best suited for your
communication objectives. How much information needs to be conveyed? A complex message usually needs
time to digest. Include a question and answer session. Benefits of an open house: Allows for one-on-one
conversation Helps build trust and establishes a rapport between community members and organization staff.
Given all of the techniques we have discussed in this module, what is the most effective technique based on
the situation available today? Are you communicating with an individual or a group? Sending a multimedia
slide deck to request time off to your manager is likely overkill. What marketing channels are best for your
company? Benefits of a small group meeting: Allows two-way interaction with the community. Limitations of
a presentation: If poorly presented, can distort community members' view of the situation.


