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Strategic Management (Johnson, Scholes And Whittington. WordsOct 21, Pages. Introduction: The management activity
of an organisation which is .

In other words, strategy is about: Where is the business trying to get to in the long-term strategic direction
Which markets should a business compete in and what kind of activities are involved in such markets? There's
no point having a corporate strategy that says that the organisation should move up-market, if the business
strategy is to stay in cheap markets and operations provide low-quality products and services. Vision is the
ultimate goal for the firm and the direction for its employees. Incrementalism Lindblom did not believe in the
rational model to decision making as he suggested that in the real world it was not used, citing the following
reasons. They prefer to see and grab opportunities as they arise. Give Feedback Strategy into action
implementation Implementing a strategy has three elements. This is the view that future strategies are based
on experiences gained from past strategies. This creates resistance to change, which has to be managed in an
appropriate way or it could ruin excellent strategy implementation. Strategy Implementation Components:
Annual Objectives, Policies, Resource Allocation, Change Management, Organizational chart, Linking
Performance and Reward Tools used: Policies, Motivation, Resistance management, Leadership, Stakeholder
Impact Analysis, Changing organizational structure, Performance management Even the best strategic plans
must be implemented and only well executed strategies create competitive advantage for a company. Johnson
and Scholes define strategy as: " Corporate strategy is often stated explicitly in a "mission statement".
Operational strategy therefore focuses on issues of resources, processes, people etc. In an organization,
strategies are chosen at 3 different levels: Business level strategy. Rather, new ideas will often be created
throughout a diverse organisation as people try to carry out their everyday jobs and to cope with changing
circumstances. Consistency The strategies at the different levels should be consistent. For example, should the
organisation be split into European, US and Asian divisions? Competition is another uncontrollable external
force that influences the company. This is the view that strategy formulation is a rational, logical process
where information is carefully considered and predictions made. Although there are techniques for evaluating
specific options, the selection is often subjective and likely to be influenced by the values of managers and
other groups with an interest in the organisation. What businesses should it be in? Johnson and Scholes talk
about 'strategic lenses', which are three ways of viewing what can be meant by the term 'strategy'. The
company has changed strategic course. Emergent strategies do not arise out of conscious strategic planning,
but result from a number of ad hoc choices, perhaps made lower down the hierarchy. At this level, executives
at top parent companies choose which products to sell, which market to enter and whether to acquire a
competitor or merge with it. These are as follows. Studies show that companies that plan are more successful
than those that do not. Strategic planning can have the following potential advantages: Strategic planning is
particularly important when: there are long lead times the business needs to be turned around there is high
capital expenditure many stakeholders are affected. They sell their Bullet motorcycle one product in United
Kingdom and India different markets but focus on different market segments and sell at very different prices
different strategies. Strategy There is no universally accepted definition of strategy, and the word is used in
different contexts to mean different things. He believed that comprehensive rational planning was impossible
and likely to result in disaster if actively pursued. The following definition is as useful as any. Business' vision
answers the question: What does an organization want to become? The other key difference is that Johnson,
Scholes and Whittington argue that strategic planning can begin at any point. There could be more than one
strategy chosen but there is a chance of an inherent danger or disadvantage to any choice made. Managers may
be moved from one functional area to another or asked to manage a new team. Documented and analysed are
the concept of the overall environment of both the European and South American regions, detailing the many
facets and characteristics present that may help or hinder possible market penetration into the area. Figure 1.
Functional or Operational Strategy Looks at how the different functions of the business support the corporate
and business strategies. Business Strategy Looks at how each strategic business unit SBU attempts to achieve
its mission within its chosen area of activity.


