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Aldi is a German Based company that operates in the discounted stores sector. This paper explores the internal and
external environment in.

And usually it is a service firm. These factors include customers, employees, suppliers, competition among a
few others Freeman,  These companies are considered as the main competitors for Aldi in the sector Hall  Aldi
obviously is among the top four glossary retail giant in the U. Business Strategy 22 b Provide a justification of
one of the strategies for market entry and growth that you have discussed in 3. Aldi presently adopts the
differentiated strategy in segmenting the market, they target various segments of the market and products to
suit their needs. Note promotions have to gain customer attention, be appealing, tell a consistent message and
give customer a reason to choose your product over other competitors. Principles of Marketing. Of all the
shoppers in the store there were other children with their parents, teenie boppers, Gen Xers, Baby Boomers, on
up to the Elderly Generation. How accessible the store is in terms of nearness to bus stops 4. Therefore, the
company has a high likelihood of continuing performing remarkably in the UK. This consumer need is what
led to the establishment of a company called Aldi. This calls for Aldi to adjust its activities by making
adjustments to the offers made to its customers. The previous section spoke about horizontal integration and
vertical integration as strategies for market entry and achieving growth Hahn, Kolk and Winn,  That was why
Aldi selected few suppliers to be supplying all the groceries they sell, this is because Aldi by buying great
volume from a single supplier gets the supplier to supplier at the lowest price possible, which helps Aldi to sell
at a reduced price to their customers. This is done by the food standard agency. Affordability of the prices is
one of the core strengths of Aldi. About food standard agency. For example McDonalds is well known for
providing quality, fast and consistent food. The first strategy focuses on product development where the
organisations pushes to increase its share in the market by targeting its existing markets with different
products that cater to the needs of a wide range of customers. This includes short term credit. Bibliography
Aldi,  Brief Background on Aldi 3 3. Stakeholders: Stakeholders are individuals or groups who are interested
in the activities and performance of a business organisation to earn returns foe their contributions. Each
employee is therefore allotted specific duties and targets that need Business Strategy 24 to be completed
within the timeframe provided. Fassin, Y. Firms are required to keep monitoring and assessing the
developments in the industry in which they operate to gain knowledge on how to adjust their activities in the
market. Threats: the organisation is massively challenged by not just rivals like Asda and Waitrose; it faces
stiff competition from market leaders like Tesco and Sainsbury. Internal stakeholders are positioned within the
organisational boundary and include stakeholders like employees and the management. Crane, Now marketing
environment refers to the forces that influence the operations of a company and also the capacity of the firm to
build and sustain good relationship with its customers. Vertical integration: Business organisations like Aldi
often decide to acquire external entities which are a part of its processes to reach the products to the
customers.


