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Marketing experts agree that the more targeted a marketing campaign is to the right customers, the more
effective it will be. For example, a fast food chain may choose to promote a new sandwich and side meal, but
if enough customers respond to a trend to eat less carbs and therefore do not ever purchase the meal, the
product will not successfully sell and may need to be discontinued. Trending Now The products and services
your organization offers and your customer service practices overall are within your control. Consumers that
are deeply concerned about the environment may choose to purchase more items that utilize recycled
packaging or those that will create less waste. Smart marketers also know to deal with both the controllable
and uncontrollable variables in marketing. If a new company enters the playing field, with a unique product
that can grab the attention of consumers, everyone in the industry will need to swing into action to respond
with an adjusted marketing plan. It could be argued, however, that the money available to the store opener will
have an influence on the store locations he or she can choose from. A car dealership might need to create
special deals with trade-ins or financing to attract consumers. But with increasing concern over health issues
and the influence of advertisements on minors, government regulations put an end to widespread advertising,
even requiring that products be labeled as hazardous to one's health. But those demands are constantly
changing, fluctuating with the emergence of new trends, changes in lifestyle or even society's feelings toward
environmental responsibility. Take the time to know who your customer is and where they hang out to most
effectively market to them. Today, entertainment is even more accessible. Businesses must keep an eye on
their competitors - those who sell the same basic product and - those who sell something similar. Lending
institutions may tighten their belts or increase the cost of capital forcing organizations that rely on loans and
credit to feel the strain. Essentially, the controllable risk factors for a company are as follows: Understanding
its products, what the products solve for consumers and how all external uncontrollable factors affect them.
How customer demands change are more of an uncontrollable factor, as communities become more diverse,
technology advances, customers age and lifestyles change. Similarly, concerns over the environment and
pressures from activist groups may cause new manufacturing regulations to be enacted. At the same time, a
business can not control if a competitor suddenly slashes prices to attract a majority of consumers. Perhaps
there will be price increases, or maybe a campaign that boasts of the environmental friendliness of the
company will serve to boost consumer goodwill and ultimately sales. When the economy is struggling and
consumers are tightening their belts, they do not spend as much money on goods and service. The shop opener
will need to choose the location based on the type of customer that is already found in that location, what
competitors are nearby and how the space can best be adapted to suit the retail company. The best way to look
at the controllable and uncontrollable variables in a business is to choose a specific industry. When there is
political or economic worry, consumers tend to hold on to money rather than spend it on things like new cars,
furniture, trips and more. Massive spending cutbacks, layoffs or a shutdown by a major employer or many
smaller employers in a declining community can financially hurt remaining businesses that once thrived.
Consumers used to rent movies on VHS tapes, but with the development of the more compact DVD,
manufacturers of VHS tapes had to change what they produced to fit the changing technology.


