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To subdue the enemy without fighting is the acme of skill. In spite of the cheesy title and cover, the author is
very sharp. We must attack where the enemy is not. Don't get the wrong idea: This isn't a
crush-your-competitors-into-the-ground strategy. Companies such as Coca-Cola are continually bringing new
products to market or finding new ways to deliver choice and convenience to customers via innovations like
the multi-product Freestyle soda dispenser. This story appears in the January issue of Entrepreneur. More
recently, Netflix overcame Blockbuster with a different business model that the latter ignored and now Red
Box has been able to find yet one more way to serve and win in the home video market. Even allying with
competitors co-opetition can be a smart strategy as well. The NFL determine that this was the way to go when
it gave up its feud with the old American Football League to join with it, form a larger league and create the
Super Bowl. Another development to look forward to are the introduction of so-called longevity centers,
which will treat patrons to clean food, clean water and clean air. Make sure your group sticks to the agenda.
Mark McNeilly's effort is worth more than its weight in gold. The book was originally published in but has
been revised to address the influence of globalization, the increased use of the Internet, the increase in
cooperative alliances, and the economic rise of China. Seriously, if your responsible for business strategy, you
should read this. Winning the business battles of the future can be helped by using the wisdom of the past. By
Mark McNeilly 5 minute Read Business has always been tough, but it has gotten even more difficult as
competition has become more global, faster-paced and increasingly technology-dependent. VI â€” Develop
your character as a leader to maximize the potential of your employees. In a novel approach, he has compiled
a list of strategic concepts derived from the ancient military strategist and translated them into a lexicon for
modern corporate capitalists. Controlling strategic positions is another way to compete successfully. Unlike
other run-of-the-mill metas on Sun Tzu. Now if we can just change Sun-Tzu to Sunzi Press,  However, Mark
McNeilly has taken the liberty of doing so. To the contrary, one of Sun Tzu's dictates is to "win all without
fighting. Thankfully, a "blind button" will guard against unsolicited callers. But, as McNeilly illustrates,
companies repeatedly fail to employ smart tactics when doing battle with each other. New York: Oxford Univ.
We know this from studying great leaders in history, the people we work with every day and the science of
leadership. And don't be surprised to see online voting, involuntary voluntary simplicity again, not an
oxymoron , and ecotourism gain in popularity, too. Instead, to prosper you must capture your market in a
manner that leaves the industry healthy. More from Entrepreneur. I have read a few versions of the Art of
War, and have been doing business in Asia for 10 years now, but this helped me make some connections
between Sun Tzu's battle field and the market that I didn't make earlier. So why in the 21st century would it
make sense to look to The Art of War by Sun Tzu for business advice, a book on ancient warfare written
centuries before the birth of Christ? Right into my strategy toolkit is where this books goes, and there for
keeps. The airline industry illustrates this as price cutting has produced many money-losing airlines and
terrible customer service. W That Sun Tzu's "Art of War" has spawned an industry of snake oil vendors rife
with meta-analyses, meta-application and meta-commentaries informed my initial reluctance and resistance to
this book. Mangling Chinese names is so annoying The cream of the work form me is where he beautifully
brings all to bear in the last chapter and 'thrusts' all the requisite tools at the reader, showing and urging you to
use them. One need only look at Google in web search or Apple in the smartphone and tablet markets to see
how holding a strategic stronghold can pay off.


