
FREE GENERAL CONTRACTOR BUSINESS PLAN

Starting a contracting business? A sample business plan for contractors will help you make sure you get all the details
right. Give you business the best chance.

We can confidently say that we have a robust financial standing and we are ready to take on any construction
project that comes our way, as long as the project is duly commissioned by the required authority. As such, the
development of any country or city can be said to be the handiwork of construction companies and other stake
holders. In times of economic recession, Management anticipates that the demand for new constructions will
decrease moderately. Whether it is cash or accrual credit , mention the production schedule, the time taken for
you to make the plan, etc. Have a balance sheet with all the costs in it so that you can keep a check on them.
We intend starting our construction business on a small scale in Grand Rapids, Michigan, but we have a bigger
picture â€” to have our presence in any part of the world that our clients wants us to work. Creativity,
excellence and timely completion of construction projects will be our signature. Include a brief explanation of
every owner and also, provide a history. Expand services and decrease costs by creating a permanent painting
crew, as well as adding a bookkeeper and an accountant to our staff. The government gets what they want and
the construction company and contractors get good returns for delivering the projects. The General Contractor,
Inc. For each owner or key employee, you should provide a brief biography in this section. This is very
important as many people seeking local services, such as general contractors, now the Internet to conduct their
preliminary searches. The other categories that we will serve include the restaurant segment, the special
facilities segment, and all other potential commercial clients. This will create greater investment opportunities
through the acquisition of investment capital from a limited number of shareholders. Our service offerings
Shannon Berg Construction Company is a construction company that is set to undertake both small
construction projects and massive construction projects for governments, private sectors and for individuals
which is why we do not intend to place limitations of the scope of the projects we handle and what we do.
Nonetheless, it is one business that assures massive returns on investment, when one is able to raise the startup
capital involved. Below is a breakdown of how these funds will be used: 2. The third section of the business
plan will further describe the services offered by the General Contractor. This is necessary in order for us to be
able to retain financial flexibility. Include the costs, insurances, and policies without fail. Make a list of all
these objectives and note down steps for each one of them on how you will achieve these goals in the most
effective way possible. This business plan will lay out our goals and tasks to make this transition successful
and create enough market share to succeed in this highly competitive market. Starting a construction business
is capital intensive simply because of the type of heavy duty equipment that is required to carry out a
construction project and also the cost of managing a large workforce. Mention your target audience and how
you would possibly make most of your business with them. Unlike in advanced economy, in developing
countries and undeveloped world, there are loads of construction works to be done. In the original company
was merged with another small-scale local company, West General Contractors and the company began to bid
successfully for larger projects. They also have plans in the pipeline to sell the shares of the company in the
nearest future to interested investors who would want to be part owners of the company. Also, mention the
type of payment you mainly deal with. Shannon Berg Construction Company is fully aware that starting a
construction business requires huge capital base, which is why we have perfected plans for steady flow of cash
from private investors who are interested in working with us. Despite the fact that the construction industry
requires huge start â€” up capital, the industry is highly profitable, especially if you have the expertise and
capacity to deliver quality jobs. This business has grown tremendously with the increase in the value of
American real estate. Okay, so we have considered all the requirements for starting a construction business.
This would entail that you research in order to come about a sample business plan that is related with your line
of trade. Services Fosse offers a comprehensive package of services designed to allow the client to work with
one of our managers and create a project the company can carry forward to completion. Over and above, the
success of a construction company to a larger extent depends on their relationship with the biggest clients in
the industry; the government of any country. Doe may seek to sell the business to a third party for a significant
earnings multiple. Doe will register the Company with online portals so that potential customers can easily
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reach the business. The company is expecting to alter to a Class C corporation chartered in Texas in 
Nonetheless, we have made a concerted decision not to limit the number of investors with similar investment
ideology that may want to invest in the business.


