OUTSOURCING AND MANAGING A GLOBAL TEAM
A global team management checklist can help you become more effective at leading global teams. To get the most from
global team management, adopt.

Consulting organizations and analyst firms are beginning to provide offerings tailored toward offshoring
including insightful white papers, templates and other reference collaterals. Enter your email to subscribe to
our quarterly newsletter. Leave a Reply. Books, magazines and journals dedicated to the field of study, along
with inputs from professional bodies, can also provide insight to managers. A team agreement is a living
document, which means that you can polish it before, during and after any official update. It is the question of
how it gets done that is vital. Companies primarily outsource to avoid certain costs and business expenses
energy, labor, taxes. Or, do they localize the process, taking into consideration local communication styles and
different attitudes toward mentoring, etc? The higher the level of executive involvement in leading the
transition period, the more receptive the organization is likely to be. Bulletin boards, discussion groups,
newsgroups and other online forums also act as bouncing boards for ideation. We take care of all
administrative and contractual business for employees and self-employed professionals. Benchmarking can
help you spot room for improvement. What are the methods of communication? The trend is for companies to
utilize a hybrid approach: outsourcing certain functions to vendor companies and offshoring others to captive
sites. Even when employees and vendor company staff members have had previous contact with one another,
making the shift to becoming part of the same company changes the relationship, particularly from the
perspective of the offshore staff. Many companies are in the process of moving previously outsourced
functions into offshore operations that they can directly control. The author presents the process of
outsourcing as the ability to take a specific and limited task or function performed within one company and
having the same function performed by another company in a sort of complementarity. Playing favorites can
worsen the challenges of managing virtual teams. Conclusion Business offshoring and outsourcing activities
have been a part of business globalization strategies for decades now. Strategy Effective Strategies for
Managing a Global Team We have only a few hours of each working day that overlap between our two teams,
so we have to be at our most productive during those times. Exhibit 1: Offshoring Management Framework
Please click on image above to view a readable version. Redbooth allows for more efficient collaboration,
helping organizations work smarter. Managing offshored projects entails regular project dynamics and the use
of many of the tools and techniques described in the Project Management Body of Knowledge Guide PMBOK
, albeit with added dimensions of managing cross-cultural and geographic issues. In the offshoring scenario,
managers often directly manage remote employees or share management responsibilities with a local manager.
In a study, IBM identified business model innovation as the most important success factor cited by the global
CEOs surveyed. The effect of her candid, hands-on approach was overwhelmingly powerful and positive.
What tools do you use to monitor time? They were professionals every step of the way. Outsourcing also
eliminates the bounds of time and geography. Some of the common areas of focus for executives involved in
offshore governance include the following: Offshore development strategy: Executive management of both the
client and vendor organizations need to be clear about the strategic objectives of offshoring that could include
reduced operating costs, shifting IT risk to a service provider, freeing IT management from operations
management and staying ahead of the technology adoption curve. Involve management at the grassroots
â€”Ideally, your top decision makers can take time off to visit your remote teams and make sure they are
aware of issues or challenges confronting your teams. High turnover levels at vendor companies are often
attributed to: Constant travel and rapid movement between projects, leading to a lack of a sense of belonging
with client company colleagues and fellow employees. The organization also offered visibility to the offshore
employees by giving them credit on their contributions to market research presentations delivered to their
world famous leadership team. It can be useful to increase understanding of the infrastructure challenges that
offshore employees face though photos and videos of their work and environmental conditions. What are the
benefits of outsourcing? Finding the right tool or mix of tool kits along with adequate training and access to
best practices is also essential to consistently deliver quality output. For a company establishing a new
wholly-owned site, the first cohort hired may have very high expectations related to their promotion and
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leadership potential â€” expectations that the company will need to understand and manage in order to retain
that person. Others find such trends to be threatening, leading to lost jobs, a reduction in product or process
quality, and increased complexity in actually getting work accomplished. To monitor progress? There are
benefits that come from outsourcing if the subsequent objectives are wisely in mind.

