
COMMUNITY INTEREST COMPANY BUSINESS PLAN EXAMPLES

A CIC is a new type of limited company in the United Kingdom, designed for social enterprises that want to use their
profits and assets for the public good.

It also has to produce a community report, a stakeholder report, which is, could be anything from a page to
three pages as part of its annual report. UK guidance - 'Community interest companies: guidance chapters'
Annex D of the Guidance Notes lists a number of examples of completed forms so that you can see the type of
information required to gain acceptance of your application. People say, do we need it? A second example of a
community interest company which has got a very interesting business model, which is different to that of
Bikeworks is the Canal and River Trust. My lesson learnt is to call the scheme and go over the form literally
page by page â€” time consuming yes but hopefully it will help me avoid costly mistakes. You also need to
think about where you get your finance from. Knowing where to start I know the private sector like the back
of my hand, however, being a CIC community interest company is unknown territory to me. A CIC is a new
type of company, designed for social enterprises that want to use their profits and assets for the public good.
Yet some of the legal forms were originally designed for completely different types of organisation. Further
help The following organisations can give you further advice on setting up and running a social enterprise:
Firstport - offer advice, training and funding for social enterprises Social Enterprise Scotland - give advice on
starting and funding a social enterprise Senscot Legal - provide legal advice to social enterprises Social Firms
Scotland - help social firms a type of social enterprise by giving advice, training and by running events Just
Enterprise - offer one-to-one advice sessions and training for start-ups and established social enterprises Social
Investment Scotland - provide social loan finance and business support to social enterprises and charities
across Scotland Highlands and Islands Enterprise - help social enterprises based in the Highlands and Islands.
Since appearing on The Apprentice I have been involved in a number of business ventures setting up School
Speakers being one of them and within the last six months I have experienced a sharp learning curve about
social enterprises in preparation for launching Girls Out Loud. So, we often can see that charities raise money
from trading, but it's done under a combined legal form, whereas the CIC was established to bring together
social purpose and trading. That's the economic activity. Again, networking was crucial to seek information
and find new people. And one of the big benefits of the community interest company is that the assets held by
the organization are held for community benefit in perpetuity, so the business model provides protection to
people that they can be confident that those rivers and waterways will be held in the community interest
company for the benefit of the public to be able to use them in their free time. We were rejected from a
funding pot due to one small error on a 20 page form for the National Lottery's Awards for All. We became
walking parrots asking any social enterprises we encountered: how did you get started? Now I'm sure that
many people are familiar with organizations like charities that have charity shops to generate revenue, but the
legal structure is that the trading is carried out under a separate organization, which generally gifts back the
surplus to the charity. And it should have an inclusive governance which could be participative, but could be a
stakeholder form of governance, multi-stakeholder form of governance. Where is the money? Through my
Apprentice experience, I've learnt to have no shame and to constantly ask other social enterprises 'How did
you get started? The community interest company was established in legislation that was passed in  You have
to be upfront and network like crazy at events. Do you want to be entrepreneurial and mobile, maybe a one
person or a two person operation? And through that research, I've had the opportunity to visit and to interview
people that have set up community interest companies and to inquire about the business models that they've
adopted, and there are lots of very interesting organizations that have adopted this model. How do you get
started with no capital? About three or four years ago, a decision was made to explore the idea of selling off
the waterways. Explore our Catalog Join for free and get personalized recommendations, updates and offers. A
mentor will be able to guide you through the business plan creation process and use their experience to help
make it the document it should be. The original ideas stem from and when the new Labor administration
brought in a raft of new ideas concerning social justice and social entrepreneurship was one of those key
elements. We also scoured the internet looking for information, hints and tips. Furthermore these pots usually
involved a giant paperwork mountain, loopholes and bureaucracy which can be frustrating, but, as they say,
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where there's a will there's a way. The Government does not intend that CICs should deliver essential public
services in core sectors such as hospitals and schools. Well, that's fine. Through constant networking Girls Out
Loud has found new members for our strong, proud team.


