
4 TYPES OF BUSINESS PLAN MODEL

Learn which of these four business plan formats best fits your needs.

Feasibility Business Plans A feasibility business plan answers two primary questions about a proposed
business venture: who, if anyone, will purchase the service or product a company wants to sell, and if the
venture can turn a profit. You can monitor each of these areas using basic excel spreadsheets, but a business
dashboard that quickly and easily shows you the difference between your forecast and your actuals can save
you time. Yet, that is not necessarily the case. A Summary Business Plan is a much shorter document that
highlights the most important information about your business and its direction. Growth plans for investors
and banks usually include everything in a standard business plan. A contingency plan can soothe the fears of a
banker or investor by demonstrating that you have indeed considered more than a rosy scenario. Operational
plans are often described as single use plans or ongoing plans. Internal plans are for the most part another
name for what we call a Lean Plan. Obviously, you want to be financially successful, but how fast do you
think your business can grow? Resources should be funneled strategically to the areas where they will provide
the biggest overall benefits. More from Entrepreneur Terry's digital marketing expertise can help you with
campaign planning, execution and optimization and best practices for content marketing. Here are some
SWOT examples. A feasibility plan ends with recommendations for going forward. Is a startup plan the same
as a feasibility plan? This is the plan used for staying on track to meet your goals as a business. This is one of
the types of a business plan that helps evaluate specific projects and keeps your team up to speed on the state
of the company. For a more complex business, you may need the longer version. You include most of the
same ingredients that you would in a longer plan, but you cut to the highlights while telling the same story. It
might not be necessary to include detailed financial projections for the company overall, but it should at least
include detailed forecasts of sales and expenses for the new venture or product. Business plans can be divided
roughly into four distinct types. A business owner or prospective business owner writes a business plan to
clarify each aspect of his business, describing the objectives that will anticipate and prepare for growth. But
presenting your plan as a deck can be very powerful. Annual or Operational Business Plans Operational
business plans are more akin to a lean startup plan than your standard, lengthy types of a business plan. Others
use it to refer to specific steps taken to validate a technology, product, or market. In some cases a feasibility
plan involves getting a product or service posted onto a site like Kickstarter or its competitors, offering the
product in advance of availability to people willing to commit to buying it later. Before you launch your
business, you need some killer business plan models to attract investors and make sure your company has a
pathway to financial success. Some standard plans will need additional projections to meet the needs of the
specific business plan event. There are very short plans, or miniplans, presentation plans or decks, working
plans, and what-if plans. A contingency plan is a plan based on the worst-case scenario that you can imagine
your business survivingâ€”loss of market share, heavy price competition, defection of a key member of your
management team. Financial Projects: Use this section to explain the financial projections of your business, be
it in quarterly, monthly or yearly increments. You need the financial data and projections, the market research
and the funding request. Potential investors will also require a financial analysis with spreadsheets describing
financial areas including, but not limited to, income, profit and cash flow projections.


