
VROOM JAGO LEADERSHI MODEL

The Vroom-Jago decision model helps leaders determine how much and when to involve subordinates in decision
making.

The Vroom Yetton Jago Decision Model therefore demands proper thought before answering the series of
questions. The following is a standard chart displaying the range of decision-making modes. Leadership Style
Description Autocratic A1 Using an autocratic style of leadership, the leader will make the decision by himself
or herself, using the information readily available. The Vroom Yetton Jago Decision Model helps to choose
the right style by having the user answer a series of questions with either yes or no. What do you believe are
factors that must be taken into account in such important decision situations? To those housed in correctional
facilities, and to the community at large. Leader accepts any decision and does not try to force his or her idea.
It is true that a well-defined procedure can help and be presented as an objective method, but it may be
deemed too mechanical and a "one size fits all" straightjacket. Time Constraints How much time is there to
take decision? They may or may not know why you want such information. The decision is no longer yours
alone at this point â€” rather, it is a collaborative effort among those who have been selected to work on the
decision. Commitment Probability CP : If you were to make the decision by yourself, is it reasonably certain
that your subordinates would be committed to the decision? An interactive version of the model is provided
below. Key Points The Vroom-Yetton-Jago Decision Making Model identifies five different styles ranging
from autocratic to group-based decisions based on the situation and level of involvement of the decision
makers. How you go about making a decision can involve as many choices as the decision itself. The model
can be used by everyone, irrespective of rank or position and helps to choose the right management style in
various decision situations. If I were to make the decision by myself, is it reasonably certain that it would be
accepted by my subordinates? The questions may not be precise enough and sufficiently contextual, as in "Is
the quality of the decision important? Autocratic A2 Using a less stringent autocratic leadership style, the
leader will consult the group members to gain more informations, then will make the decision himself or
herself. Overview The Vroom-Yetton-Jago Decision-making Model of Leadership focuses upon decision
making as how successful leadership emerges and progresses. Almost every facet of this model applies;
therefore my analysis will begin by applying transactional FRLM principles to the whole team, followed by
tailored approaches based on the individual personalities CII â€” Consultative Type 2: Similar to CI, except
the leader shares the problem with relevant followers as a group and seeks their ideas and suggestions. The
opinion of team members or external parties is not consulted in this case. Leadership is usually connected to a
great leader that affected his or her followers in a dynamic way. Problem Structure ST : Is the problem well
structured e. There have been numerous models put forth, examined, applied, and either used or discarded. It
also considers the future consequences of the decision. The method has a mechanical procedure to arrive at a
decision making process. It was developed in as a collaboration between Victor Vroom and Phillip Yetton,
and later in with the help of Arthur Jago.


